

You have most likely forgotten the oo over eat Ion wh. gives 

XS’pipne *< 33 , 

me an excuse for writing to you , I have just teen reading an 


article on "governesses" written by you, which, shewing how 
muoh Interest you take in education haB made me again wish 
to draw your attention to a scheme which to my mind promisee 



to meet every difficulty with wh. the subject is beset, l do 
wish I might interest you bo far that you wd. be induced to 
study the aubjeot for yourself 4, in due time, write upon it 
eo as to gain general attention. 

The reform 1 propose shfi. begin et the foot of the ladder 
4 work upwards - £ I fear you will say that Is precisely what 
you see no need for as Sat. schools, those at the foot, are 
in so satisfactory a stats that yr. only wish Is that better 
class ohn, either went to these some schools or were otherwise 
as well taught also, that this instlnot 1 b to be oommunicated only 
by means of cons tent personal influenoe. 

There arc four great diff, to be met at the outset. 

First - the displacing of existing trs. On this head, it 
is to be considered that the change wd. neo, be gradual - other 
emp, wd. open, while on the other hand, the country wd. profit 
by the rooet valuable kind of labour, that of cultivated 4 ed, 
people - esp. a new and real sphere of useful work wd. be pro- 
vided 4 opened for women. * 

The social standing of such trs. shd. be recognized. This 
wd. hardly be a diff. as most managers wd. be only too triad to 
have gentle, pleasant-minded fellow-workers. 
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Then , such tra. shd. be as thoroughly trained ft prepared 
to work as hard aa doss the present body. Such training wd, 
be at first the great diff, Each of H.M. r s Inspectors might 
perhaps indicate a sch. in hie dis, where practical training 
might be obtained. to be seconded by a fe?,' months at a training 
school. 

Afterwards, the work of training trs* both for Mat. ft 
private schools as well as for gov. in families wd. take an 
imp. place In the working of a soh. 

Such pupil trs, shd, be chosen with ref. to their homes, 
shd. be educated with all usual a a com. 
rhds Bat. schools wd. train a race of thoroughly taught 
governesses who wld. in the meantime be giving valuable help. 
Also, a sup. class of chn. wd. be attracted as boarders or 
otherwise, with the view o£ being hereafter trained as trs, 
ft these wd. help to giv© tone to the sch. 

The remaining diff. is a money one. Such stipends shd. 
be offered in these schools as wd, make the prof, fairly paying. 

If the desired result is instruction as extended ft there ug 
as the time in ohool ft the power of the chn. will allow, then 
I do think the schools most e fi v ioient - in moat oasea they 
really do send out sharp-witted, fairly well- taught boys ft girls 
But thqy might do more, sch. influence is or might be while 
it lasts almost unlimited; this influence is in the handa 
of government ft by gov. deputed to clergymen ft others who wd* 
naturally use their power in favour of law ft order. And yet, 
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the "disore panoes" of class & class increase. Clever Mat. 
Sch. boys use their wits on the ’International 1 & altogether 
things get more & more wrong every year. If oulture were 
imparted in these schools so that the ohn. left them with 
the habits of veneration, trust & graciousness , . * . 
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4 Sussex Place, 


Worthing, 

Monday * 





Dear Sir, 

You asked me to give you an idea of the possible 


fi na no ial ^scheme, and 1 am anxious to do ao before you 


see yr friend, 

Suppose the scheme fairly working; 

Ho better style of trs. in any soho Is. Masters, mostly 
University men. Mistresses, as etiual as (lees by a head} women 
can be - 

schools of 110 poor ofan. 

20 bettor class - 
4 or 6 boarders ~ 

not larger - the influence wh f is to do the work wd, be 
ineffective among too mar^y. 
scale of Fees . 

Cfan. of labourers (say, 6u) t 10/* a yr. 

" Mechanics (30+, £1 n 

11 small tradesmen (20+, f2 " 

" Kioher do. (12), 24. " 

or, including languages, £ 6 " 

* Gentlemen (wi th lang,} [8)210 ff 
Boarders . Ofan* of gentlemen to feed F.TR* class - £40. 

With languages. 

For Music, an additional payment in each case* 
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AH ohn. expected to mates oompaidone or their own order, to 
prevent toadying, as well as other evils. 

, Pupil- teachers . Of an age to he confirmed - say 15 or 16 - 

To work the sohool - 
To receive no payment - 

To board with iTinoipal, paying £30 a year - 
If in a town, to be taught German, French and Drawing by Masters. 
8 or more in a school . 

These not all to be designed for Tra. some for private teaching, 
but the principle or the thing being, that 3 yra. pupil- teacher- 
ship is the best kind or 'finish' - giving the mental culture 
to be had by working, mind to mind, with a cultivated person, 

* sides an opportunity cf doing useful work in the world, itself 
an eduoatioft. 

ior lads, it wd. be a preparation fora University - or, 

still more important, a substitute, really making a liberal 

eduoatlon possible to youths not intended for Universities, 

by giving an opportunity to continue their education to an age 

whan they wd. be overgrown boys in a sohool. ^ 

These (boarders & p.trs. wd. cost about £16 a head. 

Lessons in 

uttrsiaers . One source or income remains • Glasses for certain 
aub^eots, say, Fremoh, German, Grammar, Mat. science. Arithmetic, 
to be open to outsiders, at £4 a yr. per subject. 
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Income. 

Sohool fees £30 30 -40 48 12 l languages) Bo « 

govt. grant 

Boardara 

Pupil- teaehara 

Outsiders (aay 12 or 13) 

A total of £750. 

ftxpeaseB. Softool- rooms provided. 


60 

160 

240 

50 


House possibly so. 

Masters for Pr. Germ. and Drg £100 


Board for P, Ire <io 
aohool-roora exp. 
Other expenses 


200 


150 


50 


(I am not Biire whether £16 a head covers eervanto) 
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Yuu ask ad me to shew you the scheme as I Imagined It at 
work In seme sohool so as to prove its financial jr aotlbllity. 


Take thiB school - 

The Mistress's salary la £85. 

Assistants' (at one time nearly £100) now, £60. 
Supposing no paid help in the sch. — that gives £145. 


6 Boarders paying £25. 

8 P.Trs " do. 

(The latter learning French, Music, German and Drawing). 
Boarders are supposed to cost £16 a head - so the surplus 
wd, at least cover the mistress's personal expenses for house- 
keeping, etc. n I think the sohools ahd. have 100 poor ehn. & 
sat 20 better off - a larger number wd. lose the virtue of 
influenc e The rates of payment shd. vary - 
Chiu of labourers 10/- a yr. 

" mechanics £l " 

" small tradesmen £2 " 

" large " £4 " 

" "with languages £6 " 

" gentlemen ino lang £10 " 

The und. rule shd. be that all ohn. make companions of their 
own order - this to prevent toadylnr as well as other evils . 
Such 20 ohn. wd. make the stipend at least £20 more - £165. 
Then, persons Invited to attend the lessons in suoh * such 
subjects - Grammar £4 a yr - Arith £o . This I think, ./ould 
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answer even now 

of ££00 a year • 
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- wuppoee 12 buo h pupils A we hATt a eelary 
at least w ithout any personal expenses 


